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JEWELLERY

Gemani Jewellery has been established

o5 an lhalion brand In Australia since 1985,

It become a household name for fine

jewellery when it became an exclusive

sponsor for the national TV show, Sale Of
! The Century’ frem 1988 1o 2001

Gemani's  edlensive  experience  in
creating distinctive, cosmopolitan, unigue
and exquisite jewsllery 5 evident as he
was agwarded the prestigious Diarmond De
Beern Awards, designed and manufoc-
tured fine jewellery for the Scudi Eoval
Family, Queen Moor of Jordan, the Duke &
Duchess Of Wellington, Bzabeth Taylor,
Princess Diona ond other well known
intermational dignitares arcund the world;
thus gaining him intemational recognition.

Germani houses a huge range of guality,
coloured gemstones and loose digmonds
sourced from Balgium. Switzerland and the
Far East. Customers can enjoy the luxury of
purchasing directly from fhe wholesaler
ond having the jewellery made in-houwse.
Eoch design is ilerafively reworked undil it
fits the customer perecthy.

Prices are exiremely competitive due fo
the mognitude of Germani's operation,
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UNLOCK YOUR TRUE POTENTIAL
CONINC OO

It's no secret that the effects of Covid-19 are devastating
and ongoing. Intemittent lockdowns all over the world
have left many businesses and indusiries treading water,
Entrepreneurs have had to once again brace themsalves
for o few weeks of finoncial pain, But as the coronavinus
pandemic rages on, several small businesses are forced
to operate at a limited capacity while some. are unfortu-
nately forced to close down complately.

But in response, enfreprensurs continue to demaonstrate
their resilience and akility to pull through. It's heartening
to see business leaders innovate and thrive in line with u : F = —— ————— = —
an increasingly "digital world”, This month's issue i — - EEE TN O e Lk D RS
includes tips on how to get funding for your new : S £ i3

business iden. As we welcome g new financial year, our
goal is to continue to inspire businesses to put their bast
foot forward despite the cument economic climate.
Thank you to our valued readers, and community of
suppart, God Bless,
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Could you pleose tell our readers o brief bockground obout yourself and how you started your
business?
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Can you describe your Journey fo success? When did you start? Did youw ever imagine you would
become this successful?
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But | had babies to feed and big dreams fo fulllll, se | began again.
With the wuppart of family, fends, and mentors, | was able to
levarage my past as a succewsiul brand axper In corporars
sefhings and an enfreprensur fo beild yel anoiher Business venfura.
| veed my sixth sense, smaling the money In opportunities (o find
quick, and thes lime, lasting success.

What is your main source of income?

Clients pay ma n exchange lor branding mapping, confent
strategy, ond business operational advice through one-an-ang
coaching, VIF warkshops, and publie speaking conlarsnces and
BRGooarmEnis.

What are you cumrently doing fo maintain/grow your business?

I the midsl of the COVID-19 pandamic, | am locusing on servng
thie small business community. This means |am gathenng resourcas
fo ke Theim in ihe markatl, promaotng Droncing straleoses 1o heip
therm sustain their clientele during the crigis; and foreshadowing
how thaey can thive faster post-quarantine. Additfionaly, | am
crealing a cormmunity for small business leadess so that they have
compatent and compassionale supgar thot swill fued therm so thot
they can stay frue to thermselves, their familles, ther businesses,
and fhair brands durng this stressful stage in hstory,

What social media platforms do you usvally use fo increase your
brand's awareness?

| arm mosh aclive on Facebook, Instagram, and Linkedin,
What is your experience with paid advertising?

we spend thouiands every month on Focebook and Instagram
adverlising and find i o B very succassiul. Howenwer, we Durposs-
fully don't use It for direct-to-cart sales. Instead, we use it for brand
oworaness and attenhon! to credle frust with our audisnces By
delivarng value-added anicles. odvice, and rescurces. Then

when we do have o promation for one of our services or produets,

we refarget the brond owaoreness ads to peoples who are
interested in our content, Mot anly does that help us get a better
cost per acquisition [CPA], but it ako supports our leng game
business strategy which is to use paid advertising to create real
relationships with our cument and potentiol customers,

Whal is the toughest decision you had to make in the lash few
months?

Canceling all of owr ive conference events and shifting them to
onling conferences for the rest of the year. In-person platferm
events are one of the biggest woys we make revenue nat just for
our company. but far our clients we consult with too. So adapting
and piveling fo a purely online delivery fook o lot of chareogra
phy, modified maorketing, ond increased fulfilment. It oo tokes
different types of people resources fo create an online experence
in the same realm as an in-person experence, so there were
additicnal training and soles expectations to be modified.

Whal is the besl advice you have ever been given?

My first mentor at work was a weman named Marlia wha had fhe
life | wonted, | asked her, “If | want fa have what you have in the
next 10 years, whot do | have to do®”, She said: “If vou take the
jobs (projects/tosks/things) that no one wants ta do, you'l get
seen, heard, and paid more than anyene else in your field.” She
wos right,

Whal advice would you give to a newbie Enfrepreneur selting up
their first businessT

Bulld @ metwork of support infemally ond extemallyl Understand
wour inner velces and motivations. Listen fo the cnes on your side
and leam to reframe the ones wha challenge or imit you. Hire a
coach or theropst if you need support in this work, Otherwise, find
peers o nomclize what you're geing through, mentars to lead
vou to where they are. and meniees who you can coach fo
remind you of how for you've corma. This support network will comy
vou post obstacies and info o sustainoble success
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Could you please tell our readers a brief background about yourself and how you starfed your
business?
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Whal social media plafforms de you usually use to increase your
brand's awareness?
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Whal is your experience with paid advertising like PPC or
sponsored content campaigns? Does it work?

The probler with PPC advertising s that fhe Big guys always have
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‘What torm of markeling has worked well lor your business through-
oul the years?
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‘What advice would you give to a newbie Enfrepreneur seffing up
their first business?
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MEET AN INTERNATIONALLY CERTIFIED DERMATOLOGIST

l'anya Kormeili

Dr. Tanya kKormmeaili 5 an infernaticnally recognized, Board-cerdified
dermmoficiogist, prafessor, and medical consultanl, She cambinas
deep clinical expertise with a talant for delivenng superior patient
experances. Whather in her privale proctice or as a Clinical Profes-
sar of Dermatology af UCLA's David Geffen 5chool of Medicine,
she is dedicated o educating her patients and the public aboud
dermatclogy as it relates o their heatth and wall-being. She & also
an cmozing fale of success. From being an immigrant from o
wior-tom country o graduating at the top of her class from UCLA
and starting o very successhul boutique dermalclogy practice and
skincare ne in the mosl compalifive areas of the country — D,
Tanyo is definitely an entreprenaur who i making a maoark in ths
weorld. She i confinuously growing and inventing new woays 1o help
patients, from virfwal visits to products and nnovations, 5he also
senes on advisory booards for charities and & a mentor o many
young minds nterested in pesonal advancemaean,

Atter graduating from UCLA Gelen 5chool of Medicine amang
the top in her class, Dr, Eormeaili completed o compeltifive four-year
Dematclogy residency of the prestigious University of California,
Irvine. She was alsa a twe-time Regents Scholar. In addition o her
medical degree, Dr. Kormeil hos completed g number of
advanced madical inaining in chnical resaarch as well as various
certifications thal enable her o stay al the forefront of beast
practices cosmeatic dematalagy for her patients. She is alio proud
te hawve eceived numeanus honors and awards for her confribu-
tions to the field of dematology, inclueding international owarnds
from the Chilean S5ociety of Dermatolegy ond Vensrealogy, the
I CILAD Congrass of Dermatalogy in Colembia, and at the Wordd
Congress of Dermatology in Buanos Alres, Argenting in 2007, Her
publications have appeared numercus fimeas in peser-rsviewead
medical jowrnok and book chaplers, Twao of her publications in the
British Joumal of Dermatology hove been Inanslated into various
anguages and weare among the most cited arficlas in dermatal-
ogy. Dr. Karmsil has been fecahwad an telavision, a8 well o in prind
and onling, She has been seen on The Doctors as well as on Mun?
television and in Dermatalogy Times, Wherever she & cited or
ntarviewsad, she spraads her passion for combining advanced
sciance and the art of madicing to improve heclth and baauty for
every skin lypea, evary ethnicity,

Glabal Millionaire Magazine recently caught up with D, Karmeili ta
discuss her journay as an entrapreraur and hera's what weni
o

Could you please tell ow recders a brief bockground about
yourself and how you started your business?

| remamber being foscinated by medicine evan as a little gir
when | performed several surgenes on my dollsl | loved playing
doctor with the dol: and making up "medicines” for them. |
wiwked really hord to get the best education and graduated top
of my class at UCLA. | then was so fartunata to have found count-
less mantors who beligved in me and helped me achisve my
draam of practicing o g dermalddogist, Along the way, | did
much consulting for warous skin core companies, and decided |
want to creale my cwnl! | basically made the skincare lina for
mysall, free of paraken, BPA, dyes, sulfates, and harsh chemicals
because | wanted to keep my body clean of toxing for pregnancy
and beyond. 5esing so many people enjoying our skincare line
and seeing the practice thriving are bonuwsas that simply warm my
haart, | fesl honored.,

What are you cumrently doing ho maintain/grow your business?

We simply are focusing on deirng the ight thing By our patients,
With the pondemic, there is much concem aboul infectivity and
confact with othars., We spent o greal deal of time pultting in
cpaciic protocals fo ensure the safety of aur shaft and pabents.

What social media platforms do youw usually use fo increase your
brand's awareness?

We hoave YouTube, Instagram, and Facebook.

What is your experience with poid odverfising, like PPC or
sponsored content campaoigns? Does it work?

We have never usad any of these modalifies. We simply became
o word of mouth business, and over time colectad the maost
omazing people in our practice as patients and staff, | think when
people el my passion and realized my intearily, thera was a lorce
in the universe that drew in new patients and we grew fast,

What is your main tactic when if comes to making more people
aware of your brand and engaoging your cusfomers? How did your
business stand oul?

As a physician, | take the time to get ta know my patients. | encour-
age my staff to do the same. We craale a place of infimacy ond
privacy for patients, People can be themiahlves hare; share ther
fears, their thowghts, and their dreams. We keep ow prochice
bautique and thal detinguishas us from the huge practices and
hedlthcare systems, Becousa wea always kapt fhe gualty high ond
the kove behtwaen our patients stnong, we jusl grew arganically, |

GLOBAL MILLIOMNAIRE 156
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It you could go back in a lime machine to the time when
you were just gelting started, what would you do differ-
ently?

| waslild teke mora fisk and be bass of a chickenl | wes wiETy
fearful, and |t was my only real barer.

What is the best advice you have ever been given?

Don't ovar-thinkg 1. | think analysts paralysis can be g real
barmier 1o sucoess. | have lshenad 1o that advice many times
i iy hacid since.

What advice would you give to a newbie Entrepreneur
seling up their first business?

Write down your “reczons” for setling up that business. On
the days it gats redally hard, ook up your reasans, Whan your
reazons are meaninglul and powerful, you will overcormme
arything. My list of reczons sits in g draower al my desk for my
taugher days fool

see orders for our skincora line from all over the country, even though |
anly practice in Califormia. When patients are willing to corme from all aver
the world o have fhelr tresatments done by me, | realized | had o brand. i
wias not intentional, | was just doing my best and It worked out that ofhers
liked my ave for cesthatics too! Be vour best self and things fall in place. |
spend 2o much time educating rmyvsell and leaming 2o | can be my best
salf as o dermatologlst, mother, fend, wife, and human being.

What form of marketing has worked well for your business throughout the
years?

Waord of moulh s gold, If you can create happy pallents the mast falls in
place.

What is the toughest decision you had to make in the last few months?

| think yvou abyays have to think about what would serve the palients Des)
aven if fincncially that is not the best option for the busness. In the long
run, it pays dividends because vou can live with yoursalfl We have hod to
figure out how to fake care of our elderly at-rsk patients for COVID and
hatp them with their skin cancer needs. That hos faken kots of pricrdtizing
and tradning, but | am happy to repar that we ore almest done with all of
our skin cancers,

What money mistakes have you made along the way that others can
learn from (or something you'd do differently)?

Trusting people who don’t deserve rmy trust. | have earmed thal mony
people speak with confidence about what they can offer, bul few can
acteally deliver. | now know that investing in mysell, health, education
and welfare, & the best investrment, Never follow fads and follow fhe
advice of those who promise oo much’

What new business would you love to sharl?
| would love 1o have a non-profil crganization thal helps orphans get
aducation and healthcare. | think toking care of childran i the only way

we can ensure a brighter future for everyone, Including our own
chilcdren.
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TV ONE AUSTRALIA

TV1 is an entertainment and |ifes’ry|e g|ObD| streqm-
ing platform cffering Australian content. TV] pro-
motes the most exhilarating events, the most glam-
orous and successful people, the most in-demand
celebrities, the hottest rising stars 8, and the most
exciting trends down under. TV] may be new but
it's most certainly in demand and 100% Australian.
We are committed to making Aussie local talents,
events, and entrepreneurs easily accessible to both
our local and international audiences via the high-
est quality streaming technology.

Co-founded by the StarCentral Media Group and
the Australion Milionaire Business Network, the
TV1 channel is the home for independent Austra-
lian Screen content. We very much welcome our
local screen practitioners from emerging through to
the established to make TV their home. By stream-
ing your content on TV1, you join a family of rising
stars, entrepreneurs, celebrities, and various artists

MISSION: Qur mission is to present the most
unique and compelling original Australian content
by tapping into the hottest local talents and events.
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Could you please tell our readers a brief background about
yoursell and how you started in business?

art of thing.

As an enfrepreneur, what is it that motivates and drives you?

drivire .

In one word, describe your life as an entrepreneur and explain

e,
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Whal were your lop three
business?

b s i
thirct




What wouwld you say are the key elements for starting and
running a successful business?

What are the three biggest challenges you have faced growing
the business and how did you overcome them?

i Ihe
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Az you grew the business, what have been some of the most
imporbant leadership lessons youw have learned?

What do you hope to see happen in the near future for small
businesses all over the world?
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LIVE YOUR DREAM

1.2 & 3 BEDROOM APARTMENTS

NOW SELLING

LOCATION
| Chapel Lane & Lister dve, Rockdale NSW

COMSTRUCTION STATUS
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LOCATION
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L AT Rk i R CONSTRUCTION STATUS
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LOCATION

580 Princes Huwy, Kirrawee NSW
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MEET TREROEO"OF FLOCK DC

Lisa Wise Is the CEO of Flock DC [Chief Flockster), a family of senvice companies with an innovafive approoch to real estale
manogement and preservation,

Owver the lost 25 years, her professicnol experences have all been onchored in empowering individuals o3 consumers,
bullding stronger communifies, ond creating forward-thinking businesses. Growing up surmounded by love but shorf on
resources, she sought securty by buliding businesses from o young oge. starting with her first enterprise. The Sherlock
Holmes Detective Agency in her parents’ bockyaord shed,

In 2008 Lisa made a radical coreer change from the non-prefit word fo running o smoll boutique property management
company. Today she owns a family of componies, employs aver 50 people and her company manages 1.5 billion in
residentiol real estate In Waoshington, DC. They do all of this while being a great place fo work for and having a voluoble
rale to play in contributing to the community, Her lecdership style & about empathy, humility, and a fierce passion for
justice. With her country omid o global pandemic, an economic crisls, and widespread protests for racial justice, she's
trying ta step info fhis moment with bold and unopologetic leadenhip, personal sacrfices, and a commitment fo carng
far her team members and her community

Global Millonoire Magozine recently cought up with Lisa fo discuss her joumey os an enfrepreneur and here's what went
down;

What are you currenily deing fo malntain/grow your business?

We ore doing ofl we can fo stay relevant, valued, and visible. We provide o residential rental monogement senvice. if
client or prospective client Is leoking for ways to frim monthly expenses - we're low honging frult, But durng COVID, we
fine-tuned our sysfems, odded new services, offered wellness checks for residents and virtuwol inspections, ond mainte-
nance, We've held fown halls on the stote of the industry, the economy, ond the community every quarter. We've
quadrupled our secial medio content, hosted fundraisers for front Bne waorkers, aond volunteered our offices to be a “rest
and recharge stop™ durng Block Lives Matter protests. We also lounched o more aggressive ad campaign targefing
clients that might wanf to switch monocgement companies. This new business reguires no physical inferoctions and people
have mare fiexibiity and bondwidth to moke overdue changes o thelr monogement company,

Whal seclal media plalforms de you usually use lo Increase your brand's owareness?

We use ol the chonnek but we use each ane a bit differently. Gur Insta presence is all about the gorgeous homes we're
morketing. Facebook is anchored in neighborhocd ond city news, polifics, and more. It's conversational but infarmational.
And if's NEVER about our indusiry, Becouse let’s face it - property management sounds dull as hell,

What Is your experlence with pald adverlising, like PFC or sponsored content campaigns? Does It work?

Paid advertising i easier to track In recl-fime with Facebook/insta or Twitter. When we run ads on poputar blogs, it con take
weeks to get performaonce meafrics, | suspect we break even when doing o cost-benefit analyss - but we're also building
more visibility far our brands which can't be guontified os eqsily, Typically - the advertising spend for us is less atfractive
than supperting orgonizations that can fall in love with our volues and become clients or residents down the ling.

Whal Is your main faclic when It comes fo making more people aware of your brand and engaging your customers? How
did your business sland oul?

We wanf evanything about our brond o be offractive. From shylish laonguage to stylish infriguing kogos 1o stylish spaces,
We're compelling people fo fle thermselves fo our fomily of companies. It's o strefch geol for o property manogem
company to act ke and dellver a Kestyle experence, but that's just what we've manoged to do. From sponsorin
large-scale pubdic munals with the iconic Buth Boder Ginsberg - ta hosfing fundroking events for gressroots non-profits -
do aventhing with purpose and authenficity, It keeps our clients engaged and our residents anchored
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‘What ferm of markefing hos worked well for your
business throughout the years?

We find the most impoctil
spend isn't markefin
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‘What Is the toughest declslon you had te make In
the last few months?

oY fn—-Id team sofe. honor public

each a
breaking

What meney mistakes have you made along the
way that others can learn fram (or semething you'd
do differenily)?

ments
any future c

‘What new business would you love fo start?

r‘.uj rTI are,
dn't Brmit
alth,
If you could go back in a fime machine lo the ime
when you were Just gelling starfed, what would you
do differenily?

| dan't think | made any mistoke that wasn'tworth if
in the leng run,

‘What ks the best advice you have ever been glven?

| hod a me o reminded me thot you can

I‘Tu-'T with a decar c ! ;
ing anythin = r'u::w Jnrﬂﬂ about, there i
never o wosted moment,

‘What advice would you give to a newble Enlrepre-
neur seffiing up their first business?

Enjoy the eorly c:n::lrwn aling rush, Don't throw others
|lr|d|- 1rt|- b 't be afroid fo say no. Wear your
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HOW TO AGHIEVE YOUR SELF-IMPROVEMENT

Let's face It the daily lile of an e reneur Is never easy. As the boss of your own company, you'll
consfantly be facing challenges solving problems on o daily basls. Whether you're starfing o new
bBusiness or settled info the life oM full-time enfrepreneur, it's imparfant to set goals for your future. Now,
if you're looking fo improve yourself so you can achieve your goals In life and your business, then you

neead fo follow these simple self-improvemeant fips.

+ First and foremost, you need to take full responsibility for your self-improvement, You need to know your
true seif, the things you're Inferested in and how you're going to actively pursue then. If you don't have
any Idea where you're headed, you'll just end up whera ather people want you to go.

* You need to sef realistic goals and stick to these objectives as well as find ways o achieve them,

« leaming continuaushy is vital. There are skills and technigues thot you can adapt fo improve your life.
Mever stop learning. Many pecple know how impartant this tip is. You need to be continuosly learning in
arder fo succesd.

* Look for effective ways fo leam new things and improve your skills. Realizing the power of leaming can
encourage many people to become better In various way: and ochleve what they really want,
Remember that If you leam new things enthuslastically, you'll achieve self-growth and succeed in living
a more content life. You will become happler-and live the kind of life you have always wanted.

* You need to change your bad habits. There are many fimes when a person’s iffe = dominated by bad
practices. |f you really want fo become a betler person, you need to change these habilts and stick to
the posifive changes: you've made.

* Being pemsistent 2 also important. Seme people give up teo easlly. Always remember that your perse-
varance will serve as the driving force that will encourage you te do things yeu think you can't do.

= When you focus on a goal, it s important to keep your mind en the prze. Don't let yourself gef
f,;llulsh:]:ted by ofher goaks. Many people cannot focus on anything related to work for a long period of

lime. Iiis difficult to do especially 3wwour culture ks Tull of reasons and distractions that force us nof to
r&ﬂrhﬂr a lot with atfaining real success.

re are a lot of excuses that we can say so that we don’t do anything productive. If you wﬂn'r to
mpm-.-e yaursell and ochleve your goals, you need fo priodtize every actlon. Even when you're nof
seeing any major progress, you should keep acing fowarnds the completion of your goal.

’i||

Ab and you'll recp the rewords in the end. There are seli-improvement bocks that provide
g ldeas ond adyvlce that you canfintegrate dngyour fe. Diseover and learn things that can
I pursl.ﬂtfnr self-improvement. Always remeamber that I&nrnmg n&w 1hlngl candoyoua gmcrr
HAuous educatian wI'I'I carfainly help ynusucc!ed .
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FEATURE
\

Hoving a milicn-dolar idea lor g new business is greot—bul how can you get the ball roling and get your idea to
become o reality® You probably need a reiable feam, an office space, o good websita, o budgel tor morketing,
and af least enough money fo keap the business going in the initicl stages. This basically means vou nesd some cash
before you get starfed, Wheather it"s a new restaurant or a funky new app. most entreprenauwrs reguirg af least some
sort of funding to kick things off. Below are some fips to help guide emerging entrepreneaurs wheare to find the flunding
for ther big idea.

Raise money through your friends and family

This is the most common way to get the money you need for any start-up, But also keep in mind that when you moke
vour loved one's creditars, their financial future may be at risk os well as your ralationship. Clarify to them what you
need. Are vou koaning their money® Or vou are offering some equityd These matters should be clear from the very
start te avoid burmning bridges, Financial projection should be in place as wall, Thay need to see, that the chance of
saaing thair monay back is greater than foraver losing if. Thare are risks invalved in running your own business and this
should be emphasized rom the gel-go.

Try Crowdiunding

Anather way of gatting the nitial inds 5 via crowd-funding sites, such as Eickstarter and IndieGoGo, They provide
vou with a platform fo raise moneay for your big idea. You'll need fo set up a compoign and establish o target omount
ol monay that vou want to raise, Once everylthing & sat up you then you can starl raising maonay for the compaian
over a spacified perodin time. With Kickstarter. vou'll only get to keep the maoney yvou raised if vou managed ta raise
the full amaount of your infended goal. However, IndieGoGo will ket you keep anything you raise as long as they get
a commssion af the procesds,

Look for Angel Investors

Another option of getting funding for your business idea & to ook for angel investors - these individuak are typically
high-nat-worth people who are looking to invest in promising business ideas. Typically, they can invest amywhere from
10,000 to a milion dollars, You can find angel investors by collaborating with other enfrepranaurs or visiting websites
such os Angel Copital Associotion (www.angelcapitolassociafion.ang), which has aver 14,000 plus angel investors
listed in its site. Ancther option is Angellist invest.angel.com), a helpiul website that connects entreprensurs with
potantial investors,

A loan from o bank

The standards of bomowing monay from the bank becomae stricter as time goes by, but there ara still thase banks that
lend tunds to small businesses and start-ups. You can apply to any of them so you can finclly start vour business. If you
can prove fo them thol you've started making money from your business idea and that a loan would help you moke
more maney. you may be able to guality for g bank loan. Just make sure that you will be able to keep up with your
repayments to avoid o bod record.

Look for Venture capitalists

Venture capitalists (VCs) can offer potential enfreprensurs big money but they are obo more likely 1o reguest an
extensive business plan, Typically VCs are looking for a retum on their investmeant anywhere from of least 2- 5 times
their original investment, uswally within at least 5 years, so it's best fo have on oir-tight busingss plon. You can meet
WCs via other enfreprenaurs or investars. If no one from your nahwork knows any YCs, you can also visit the Mational
Venture Capital Association website |www.nvca.org) and pitch your business te VCs you feel might be a good fit far
vour business idea.

Final Word

Finding the money fo kickstart your business ideo can be the hardest part of storfing o new business. but once. /o8 ,': '
found fhe initial funding from investars or gotten approved for a bank loan, it can be (he most fulliling expedienc
Though it can be a very ditficull road fo achieving success, finding the rght people along the way - may it B e
and friends or angel investors can definitely help make it all warthw hile,
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