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| have been reflecting on the things | am most grateful for.
Primarily among those is the Global Millionaire team. |
oppreciate their excellent performance, and | am thrilled to

have them all as o part af the team

We've come through a year filled with both challenges and
victories, so it's pretty reassuring to know that | can count
on everyone regardless of what is in tront of us This past
vear, working with the team has been a pleasure, and
we're proud to have everyone on board. We offer our best
wishes and happiness to cur team and their families as we

all loak terward to another suceesstul year!

Mike llagon
Managing Director
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Could you please tell our readers a brief bockground about yowself and how you starfed your
business?
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What are you curently doing to maintain/grow your business?
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What form of markefing hos worked well for youwr business through-
out the years?

What social medio platforms do you usuvally use o increase your
brand's awareness?

loincrease aur b
1N, and Podeasting Streams.

What is the toughest decision you had to make in the last few
months?

How has your
pandemic?

business been affected by the COVID-1%
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How have you adopted your business operations in response to
COVID-17 and its assecioted impacts?
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What hove been some of the most imporfant lessons you
have leamed because of this pandemic?

An important lesson | have |learmed B priortisatian,
Making prionty what matters most, not to take anything
for granted, wse the time you hove with fomily, aond
learm g new skill. Even thowagh the pandemic is real and
the situcfion hos coused disruplion globally, | hove
leamed not to allow fhese circomstonces fo stop me
from what | love daoing by staying optimistic ond moving
fareorg

What do you hope to see haoppen in the near fufure for
small businesses all over the world?

Wy hope for the future is for businesses around the world
te not give up, to odapt, be flexible and align to the
chonging world. As technoblogy continues to evolve and
change, we must glso do the some, The world needs
more small to medium businesses, enftreprensurs, or
sevice-bosed enfrepreneurs becaowse they creatfe
opportunifies for others and grow the economy, IF their
passion ond dreams are their business which gives them
fulfiltment ond meaning, fhen it's worth fighting for, I'm
nat saying to give in or give up, howeaver, my message is
to do things that give them haoppiness

What advice would you give fo a newbie Enfrepreneur
seffing up a new business in this pondemic?

when | first started my business, Dwish Dwould haove done
thie list below sooner thon loter. Here are my 5 quick fips
to set up g business in this pondemic for success

|. Homewark

Do your homework in your specific niche ond business,
Enow that your services solve o problem and it's looked
at both ends thot you can still cperate your business
even if thera is a pandemic or not, Always have a goal
that inspires you that gets wou going even when you
expanence the highs and lows inyour enfrepreneurship
jourmey

2. Business Skills

Build your business skills, which means understand the
workflow of your business, know Your numbers, abwoys
mprove and ensure you  enhance  your business
acumen,

3, Network

Hove g supporting nebtwork who supports you, those
who are your menfors! confidont, and business
colleagues who are in the some industry as you

4. Clients

ncreqse the numbers of your customers ond clients,
work on your offine and online strategies that know how
to deliver, oftract aond convert, Cregte o ‘workflow
business that is scaloble, predictable, and infuses high
performing culture, Have o solid fromework  for
repeated business and turning clients! customers into
evangelists which will lead to consistent sales

Hawve the necessary tools, systems, ond aoutomation to

. -
e ; ; |
?ﬁ% i help you in your new business venture, Invest in personal
= s : - . ] - e Sk
:’:ﬁ:‘?{?ﬁ# : ! : development leaming and hove o coach/ mentar,
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Gila kurtz is @ #1 intermational best-seling outhor and senal enire-
prenew who found her deepeast possion in working with dogs and
the¥ people. Following o coreer in education, she built o success-
ful dog training business and then co-founded the oward-winning,
highty recognizoble lifestyle brond for dog lovers, Dog i Good,
Along with her husband, Jon, Gia took the Dog & Good brand
fromn storf-up to 0 seven-figure company

She i the recipient of several business awards, incheding recogni-
ficn s one of the fop 25 women of influence in the pet indusfry,
Woman of the Year by the Women in the Pet Industry Network,
and was featured in Success Mogozine, Forbes Magozine, and on
the Grow Wire Show,

Global Millioncire Mogazine recently cought up with Gila to
discuss her joumey o5 an enfrepreneur, and here's what went
down;

When did your enfrepreneurial fial first reveal liseli?

After marying an “officer aond o genflemaon”, | quickhy realized thot
mainfaining my chosen profession o5 o feacher would be
challenged by the moves thot cccured every two years, |
decided fo lounch o business selling lingerne of home porfies, As |
experenced success, | began looking for other businesses that |
could easily fransport frorm move o move, As often hoppens, with
every expenence new doors open ond those doors opened fo the
rocds which paved the way fo where | om foday as an entrepre-
mewur,

How did your life look like before being an enfreprenewr?

ey lifer iid not look thot much different. | am a Melong leamer and
hiave abways spent time focused on personal growth ond develop-
ment. | have atways focused on delivering more than expected. |
have always made my heaolth and values o priority

As an enfrepreneur, what Is f that mofivates and drives you?

The desre to moke o difference ond hove o posifive impact on
the word ond community around me.

In one word, describe your life as an entrepreneur and explain

why,

mMognetic: | attract what | focus on ,..and | focus on alfracting only
good people into my e, only good opportunities to align with, and
| stay committed fo my vision fo change lives one dog at a time,

iz

-

What were your top three molivations for starling your business?

Cregte something stylsh ond meoningful thot highlights the
dog-human bond, Build a fomily business and maoke o difference.

What would you say are the key elements for starfing and running
a successful business?

- Take time fo idenfify the bigger picture vision and get cleor on
whiy you want to creote your business

- |dentify and focus on revenue-generating octivifies
— Align with people who share your core values

- Mever womy about the “how"...Identify the * who
— Ask for help

What are the three biggest challenges you hove foced growing
the business ond how did you overcome them?

- Costly monufacturing disasters: found new manufacturers,
shifted sfrotegy on growing sales,

- COVID: regrouped, assessed core verticals, and leaned in on
what was working.

- Teamn: eary on we did not have the rnght people in the right
ploces.. leamed to hire for values and work ethic,

What ferm of markefing has worked well for your business through-
out the years?

Word of mouth, blc conversafions., email morkefing, ond
Focebook,

As you grew the business, what have been some of the most
important leadership lessons you have learned?

| am a bottleneck for growth if | don't empower others around me.
Lead by example, empower others, frust but verify, | hald the vision
- but | don't know everything.. learm from the experts | bring to fhe
team.

What s the best advice you have ever been given?

Focus on where you are going. .. not on where you are of

GLOBEAL MILLIOMAIRE 13
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ENERGY PARTNERO

In 2017, brothers Alex and Cint Willlams, and Founding Porfner Dave Madrd poured their skills and
entraprenaunal dive into starting Sobar Energy Partners, also known as SEP. After developing thelr
business model aoround the philsophy that "more options. meons more dedls, which means more
savings," e o went to work partnening with many of the largest, highest-rated companies in the
solar industry, From there, SEF began to take off,

This growth coinclded with the onset of the COVID-19 pandermic, which limited social Interactions
and medant solespeople could no longer work on thelr odginal direct-tohome, door-to-door sales
micdel. additionally, tarffs implemented on solar paned imporets made the chollenge of staying opera
fiormal even more monumental, However, Alex, Clint, and Dave stepped up to the challenge and
approeached itwith innovation and proactivity, phvoting thelr operations and bainging thes business to
fruition durng a time when many werne struggling. Dunng this penod, SEP expenenced such high
growth that it provided employment opportunities for more than 1000 new representatives, including
miany struggling musicians, actors, and others in creative industries across Southem Califomio.

The Giobal Milllonaire mogazine recentty caught up with the Solar Energy Portners Founders to discuss
thedr joumey In storting ond growing SEP, and hera's what went dosw,

Could you please tell our readers a briel background about your company and how your company
slarted?

Our organizaton has evolved significantty from when we ariginally launched 1o where we are foday,
We started with the some mission: to offer the best custemer and consultant experence in the sokar
ndustry; that hasn't changed. The most endeanng aspect of bullding o business i that, at soeme polint,
the business tokes on a fife of its own - today, our purpose i 1o spread that message and reinforce
pasifive change in every community wa touch,

Clinit, Alex, ond | founded the company affer crossing paths in the solor ecosphere multiple times.
Eventually, we were able fo find common ground, and it only mode sense 10 work together. From the
moment we were able to actually sit down and start discussing our pefspectves on the cument and
future shape of the sobar industry, | think we all lnoked at each other and said, "how have we not hiod
this conversation soonerd™ | love the moment whan semething symbiotic just 'clicks.

From that moment, s previously mentioned, we've grown from that existential vision that we al
shared info something capabée of growing. At this point, | think we're looking af things on more of a
universal scabe.

How does your company approach recrulting o new person?

We abvays dpproach recruiting with an open mind, We want to keep the doos open to those who
want 1o purue a nesw career path with thelr inherent talents and skills while proviging the knowledge
fo pave the way for success in a new coreer, Of counse, ware interested In working with people that
are seif-starars, but what's unigue about the experience i that we affer the scholarship oppartunity
for pursue the industry from start to finish: novice o master,

Most companies generally ook for individuals with outright solar expenence - we've abwoys belleved
that everyone s bom with the same potential; it's just a matter of one having the right opporunity and
mindset to foster success. ., that's what we're all about: fostenng success,
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“Personal and professional development
are two things we re perpetually fixated
on; we re constantly endineering changde in
mindset across our business. ”

Whal are some significanl evenis that have made your
company the company that it is today? <

There hove been so many, but walking oway from a
high-level corporate posifion af a bllion-dallar company fo
pursue my own business, realizing | could maoke a bigger
diference on o smaller scale, s probably where it starfed. it
really came fo fruition when we noticed the business snow-
baling. not just in sales but also in the guality of people joini
our ranks. | think that all comes down ta the culture we
developed from the ground up. We geguinely wanted fo
change things; we had a mission to fill the Yoid in solar wherne
5o mony cusfomerns were let down, and consultants felt aban-
doned: we aimed to be the solution. Once we naticed that
our dreams were starfing fo lean claser and closer to reality,
wia knew this was real.

Do you think the solar industry s mobilizing In this day and

e

That's a great question. | belleve it's maving and becoming
more eficient. Still, the trath is if's still the wild wild west in the
sedar industry - with all of the growth; it feek like the Industry
has fo capitulate of some point to remain healthy. | think thot
[t will be the enfities that provide the best, most outhentic
service that will Inevitably stand the test of fimea.

How is your company adapling fo the Coronavirus in its daily
operating model? What has it been like for your employees?

COVID was Inevitably a game-changer for any business. We
had to pivot to stay afleat, and ultimately we found that It
served Us well. We were able fo utilize our knowledge from
door-knocking in the post and translating that infermation
over to o mose virtual madel, which we're still using today.
Even os COVID becomes more endemic, we've noticed that
fhe business has forever changed - we're now perpetually
thirking outside the box.

How do you balance the need fo respond to a crisis like
COVID-1% rapidly while at the same fHime keeping a
leng-term, resiilent course?

With an anomalous situation that recks the warld as COVID-19
did. the only option wos fo stagnate or progress. Given that
fhve renewable industry is o constantly revaolving door in ferms
of infermation, litigation, adoption, efc., it seems ke we're

generally used to swimming upstream in ane way or anofner,
when the pandemic became tangible, we did what we do
best: evolve.

i
How has your company gone about the arduous task of
engineering a change in company mindset?

Personal ond professional developrment are twao things we're
perpetually fixated on; we're constantly engineering change
in mindset acrosfolr business. We want to unlock our consul-
tant's innate potential so they can make legitimate changes
in their lives and the lives of others. When someone s brought
inta the fold warking here, they have the opportunity to grow
without fear of a celling progressively. One of the crifical
factors of succeeding in enfreprenaurship is the never-ending
belief In yourself- semetimes that fire requires a Btfle finder,
though. Through owur scholorshlp, we provide constant
mativation and dedicafion, which we've found has fortified
our purpose s an ocrgonization: fo moke a  positive
differance.

What are your company's main priorities, hopes, and aspira-
tiens looking ahead?

We've always hod big dreams. We'nre looking forward to
further exporsicon on a national scale as well as fosterng new
and excifing partnerships in the next year. Ulimately, every-
thing we do s in the best Interest of the people we wark with,
as well oz the people we wark for.

We're locking forwand to 10,000 installs per year In our future
and faking our erganization international. As far as the Imme-
diate future, stay posted for all of the news and updates via
our Instagram &zolarenergypartners,

Where do you see the most growlh opportunities in the solar
industry right now?

anather greaf guestion... all | can say is that the company
that gets creative with financing as mare liquidity enters the
renewable market in the United States will make serious
WOIVES,

What advice would you give to those hoping to follow In your
company's lootsteps?

Wark hard, play harder, and never lose frack of your drecms.

GLOBAL MILLIOKAIRE 23
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TV ONE AUSTRALIA

TV1 is an entertainment and |ifes’ry|e g|ObD| streqm-
ing platform cffering Australian content. TV] pro-
motes the most exhilarating events, the most glam-
orous and successful people, the most in-demand
celebrities, the hottest rising stars 8, and the most
exciting trends down under. TV] may be new but
it's most certainly in demand and 100% Australian.
We are committed to making Aussie local talents,
events, and entrepreneurs easily accessible to both
our local and international audiences via the high-
est quality streaming technology.

Co-founded by the StarCentral Media Group and
the Australion Milionaire Business Network, the
TV1 channel is the home for independent Austra-
lian Screen content. We very much welcome our
local screen practitioners from emerging through to
the established to make TV their home. By stream-
ing your content on TV1, you join a family of rising
stars, entrepreneurs, celebrities, and various artists

MISSION: Qur mission is to present the most
unique and compelling original Australian content
by tapping into the hottest local talents and events.
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BUSINESS

BUY TOLIVE va BUY & REN

WHICH APPROACH WORKS BEST

IF you're looking to gat onto the real estate lodder, you moy be
weighing up whether fo buy a property as a home fo live in or
whather fo buy an investment and rent, We look at the pros ond
cons of each approach o halp you dacide which 15 nght for
YO

The odvantages of buying o property to live in

Ewven if s no longser the only woy into the Sydney property
miarket, buying o home s your prmory residence remains o
populor entry point, Thare are sevaral odvantages to taking thes
oppreach.

- You could be enfifled to first home buyer assistance, Bofh the
state and federal govarmments octively help first homeaownrers to
buy thair first homa, At the state level, this mcludes stamp doty
concessons and exemplions, which could halp save you up o
5260857, It also includes the Frst Home OCwner Grant, which
provides os much as $10,000 fowards the purchase pnce of o
new property. At the federal level, it will scon include the First
Homea Loon Deposit 5cheme, allowing you to get onto the
propearty lodder for as little as a five parcent depost without
taking out lenders marfgoge insurance (L)

- You may be able to get o better deal on your home loamn. Mary
landers offer betler home loan daals fo ownearfocoupies fhan to
imvestors, Incheding lower intarest rates.,

- You wont have to pay rent. Whan youre paying off your awm
homea loan, youra no longer poying off someone alses
martgoge for them. Instead, you receive the full berneaiit of your
home oan repayments and start building equity in the ploce
yourre [ving in.

- You won't have to pay Copital Gains Tax when you sell. Invest-
men! proparies usually atiroct copital gains fax [CGT) ot the
tme of sale, whereas youwr principal ploce of resdence &
CGT-irea.

- You can make improvements. Youll be oble to decorate your
horme and potantioly even make altarations so that it matches
vour Bestyle - subject, of course, to any strata kws ar aother
regulations and restrichions that moy apply.

The downside of buying to live in o home

Thiot soed, there are soma downsides 1o Buying o home to ive in
rathear than purchosing one o rant i oul, Thesa include:

- You may not be able to offord what you'd like, Paying off a
martgoge is oftan maore expensive than paving rent. particulary
in the Sydney morket, Thot meons your Blestyle may need to
take a kit as you sacntice aithar tha size of the property you live
n of its lncotion,

- You're responsible for paying off the mortgage. A home |oon is
a massive financial commitment and, without renting out your
property, you'll be responsibie for making swre 1t gets paid, This
coan be asource of strass for some homeownears, os it oan rasinct
their ability to foke o break from wark.

- You won't get any angoing tax breaks. While your chen harme is
CGT-fres, it won't atfract the tax breaks investment properties
can get, such as negofive gaanng and depraciabon,

- You won't have much flexibility. Because buying and saling
property comes with uplrant costs, iIfs wsualy not o good finoncial
decision to keep changing too oftan. 5o, i vou're nat fully satisfied
with wheare you v, you may find it hard fo move on.

The advantages of buying to rent out (or rentvesting)

Purchasing a property with the icea of renting it out - or renteest-
ing - can help you gel around somea of these downsides and
being you other benafits,

- You could qualify for generous tax breaks. Property myvestons
aften quality for tox breaks such as negative gearing, This lets
you offsat the ntarest you pay on o home [can agamst your
ncome so that you pay less tox, You may also be oble o claim
the depreciation an your property asset, aspecially it you buy a
new propery,

- It can be very cost-effective. Because someaona else & paying
off your mortgoge and you're receiving potential fox breaks,
you could purchoss an invastment property for less than you
thirik.

GLOBAL MILLIONAIRE
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revenue stream, Eventually, as the rent on your property grows, vou'ne likely to starf
mare than you pay our each month, meaning youll have a new income straam =

¥income.

= You could slart bullding a property perfolio. Dver fime, as you pay down your loan and the
- markat rses, you'll build equity in your iInvestment property. You can fhen use this as o depost
.:t_!l your next properly, glving yoursell the chance to grow an enfire porflolio.

= You can keep your current lifestyle. Becouse you're not living in ihe property, you can buy
\gﬁzﬂm you can afford and stay in your curent locallon so thaf your ifestvie stays excctly

The disadvantages of buying o rent oul (rentvesting)

bmfa the many odvantoges ol buying 1o rent. there are qome downsides you should aka
‘consider oo before taking the plunge.

= You may not be eligible lor all first homeowner assistance. For insfance, o guality for the
Frst Home Owner Grant, you need o live in the property for a 12-month perdod within a year
of taking ownearship.

= You'll potentially still be renting. Even though you're now a homeowner, chances ane you'll
shlll have 1o rent somewhere. Thal means you'll lock fhe cerdainty thal comes frem being an
ownerfoccupier, such os the chance your landlord increases the rent or moves bock info
thedr property, You wsually oo won't have a say in any major decorafing decisions.

= You may pay more on your morlgage. Some lenders ask invesiors (o poy o higher Interast
rate than ownerfoccupiers. They may also place further restrictions on Inferest-only loans,
which are oftfen popular with investors.

This arficle wos sourced fram the Propeny invesion allonce
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FIVE THINGS TO LOOK INTO
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YOUR BUSINESS

Growing a business and expanding it to dilferent areas is just an exciting part of one's butiness, and 1o some, i i a milestonea thal they
rmeght have been planning an for yaars. And il you are al a point where you are finally ready to franchise your pretly business, first off,
congratulations an working it an Hil row. Second off.

You cannal just jump into a new location and start youwr franchise there. i would help il you kep! note of many things, and a ot af things
rmust be made sure of so thal youwr new adveniure con be as suecessiul as your initial one. $o what are those things to look inlo belore
yaur ranchise your busines? Led us find oul.

1. Make sure that your business model is profitable consistently

Mast srmall businesses think of bang financially benaficial, Bul they do not tum info profilable businesses alter all. No franchisee would
buy a franchise 1o lose monay. Franchears shauld ensura thal the business gives the franchisees a corstant and lucrative opportunity
after paving the franchisor tha needed franchise feas.

2. Your business model is reproducible

Offen, the unique gualities of a founder's expertise, parsonality, charisma, salas kill. thea location of an arginal business, or the clienlele
al the business developad over lima can not be consistently and repeatedly duplicated. Franchisors should hove specilic systams that
coan aaslily be replicated and mplemeanted al the new kocation by individuals with particulor skills and backgrounds dilfarent frorm he
ariginal business founder.

3. There is a huge market for potential franchisees

Baing a franchisor, you are now saling franchises, and 1o thrive, you should have a target marke! for your ranchisees. Maybe it & the
ex-military ar a mid-level execulive looking for a new palh or career or on enbrepranaunial employes employved ol an exishing business.
Hopefully, most athers have already expressed a desire fo be franchisees and serve as an initial franchise owner. & franchze maodel
should be sat up belfore anything alse s considered.

4. The franchised business will be benefitfing from economies of scale or a collective buying power of the huge number of franchises:

A law busineses hove a ol beller prospects lor spreading oz ranchises because thay gel a maosive banelil from the power of
regicno] and natienal odvertisng and can serve Forfune 500 companies through the amaount of scale, giving be a vosl franchaing
system.

5. The management team is able of giving the needed education. marketing, iraining, and all other services to the franchises:

Some ranchises might be inother states and may be oparating in the markets, facing somea unigua challenges. The management kills
neaded lo operate tha many retail lseations and restaurants successiully are differant from those needed o be a franchisor.

The franchiser should have amployees and engaged axpearts to give suppor, fraining, managemeant, advartising,. and amployes
redations advice. Franchisors also must support and frain their franchzeas while rusling aothers o continue oparating thair existing
bBusingss localions. The best ranchises don't lat this suggestion go all ther radar.

These are some things 1o info belore you franchise your business. You may be looking ahead fo expanding your business into dilferent
Iecations, and that i the best dacision fo loke whan you have open oplions and ways o maove to other locations. The best franchise
businass is the ane thal holds enowgh infarmation and a map e move aheod and grasp onto opporiunilias that are offered 1o the
Biusiness.
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FEATURE FEAT.L RE

FIVE KEY REASONS TO INVEST IN

REAL EOTATE RIGHT NOW

Irvesting in recl estate can have several benefits becouse you can leveroge real estate o buid wealth, You can enjoy possive
income, excellent returns, and even fox advantoges. If youre thinking about investing in real estate, here are five recsons why
Sydney property investiment mokes sense.

1. ¥'s a more stable investment

When you invest in property, you can expect thot your refurn on investment will be more predictable than it would be i you
invested in the share market, Sydney property investmant & one of fhe most stoble investments you could explore, People abways
need houses, and it's an assat that is mores ely to oppreciote in volue os regions experience growth over the yeors — just moke
sure you research your suburbs carefully wihen deciding on a location.

2. An investment for every budget

Deaspite the commaon belief that Sydney's housing market has become saturated with demand and is increasingly unaffordable.,
investors would be interested to know that there s still a ot to gain from more offordoble suburbs, Suburbs in Sydney that ore o
litthe further oway from the CBD have a lot to offer for investars when getiing your foot in the door,

3. W's an asset you can use

An investment property is an asset that you con make proctical use of, It's a very tangible asset, It you change your mind and
decide that you'd like to move into your investment property, you can, if you choose fo use it o5 an investment again lafer on,
you can do that too, Other investments don't offer the same level of flewdbility. but with a Sydney property investment, it's part of
the packags.

4. Other people pay for your investment

Having an investment property means that you can rent it out and have that income go directly towords paying off your invest-
ment. This is a reliable, reguiar payment that offers the stobdity and frequency that you wouldn't get with maost other investments,
When you rent out your investment property, you can enjoy the peoce of mind that your investment is paying itself off,

5. Leverage

You con vse investment property to goin access to leverage, This is aninvestment strotegy where you use debt to bring in greater
returns and uttimately poy off that dabt, Using your property as security means you can bomow more money than you would with
o share portfolio. Lenders will let you bomow up to $0-75% of the property's value, but typically 50-60% of o share porifolio’s value,
In addition to this, this alows you 1o benefit from the growth of a larger osset because you have significantiy greater bomowing
POnAe.

This arficle was sourced from the Property investors Allance.
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Q} DEICORP

LIVE YOUR DREAM

1.2 & 3 BEDROOM APARTMENTS

NOW SELLING

LOCATION
| Chapel Lane & Lister dve, Rockdale NSW

COMSTRUCTION STATUS

ALFARN Under Canstruction
ARCEpmaLnw

THE
NO.1
IN ROCKDALE

LOCATION
— JETIIDG Trafalgar 51, Patarsham HEW
THE STDING
L AT Rk i R CONSTRUCTION STATUS

Undar Construction

FIND
YOUR
FREEDOM

LOCATION

580 Princes Huwy, Kirrawee NSW

SOUTH VILLAGE

—

CONSTRUCTION STATUS
Ready lo Mowe in Now

-
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VILLAGE
VIBE

i
2 il

VICKY CHEW ALBIE PRIAS MIKE ILAGAN
c A L L T 0 D A Y 0449551236 | 0402533587 0410477890






	1_COVER
	2
	4
	6
	8
	10
	12
	14
	16
	18
	20
	22
	24
	26
	28
	30
	32
	34
	36
	38
	BACK

