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vith: relevant, practical,

elp them navigate the

challenging fd of entreprensurship, My team and | are

dedicated to deliverng high-quolity arficles that offer

able insights on topics such as marketing. finance,
management, technology, and innovation.

One of the 1gs that sets us apart from other business
publications 5 our commitment to providing a diverse
range of perspactives. We believe that enfrepreneurship is
for everyone, regardless of therr background, gender, or
athnicity. Thal is why we moke o conscious effort to feature
entrepreneurs from all walks of life, highlighting their

s and challenges. Whether are an aspiring
entrepreneur or a seqasoned business owner, Global Million-
aire Magazing is the ullimate resource for all things entre-
preneurship.,

milke llagan
Managing Director

Mew Podcast Deep Dives
with Cultural lcons /Celebs

Infernabionally  syndicaled  endertain-
ment and pop cullwe print fournclish,
Aliscry Kugel, brings her spinfudlly driven
leng-form  celebrty inferviews o the
podeast space with "Allson infenvdews.”

Far fiftean yaars, jourmalist Alkson Kugel,
has conducted maorg than threa
hundred |long-form  inferdaws  with
calabritias and cullural icons, with a

|| philcsophical and spirtual spin, faking
har audience on o deep dive alongsida
thair favarnte pop culture figures.

! |
1, The "“ARzon |nterviews" podoast will
laurch its first four episcdas wifh:
Matley Croe drummer, recarding artist,
J — and heodiine maker, Tommy Laa,
g discusses averything from past lives and
- . p— defving gravilty to lame in a pre-secial

madia ara and (lyirng squirel suits,

Actress and film preduecer, Tara Reld, opens up about losing her parents, freezing her egas, working on DMX s [ast film, and forgiv-
Ing the tablokd media.

Rap music ploneer, RZA, talks about growing up fatheness, the Flve Percent Mation, founding Wu-Tang Clan and working with 1.1

Twanty-threa-time Clymple gold medalist Michoel Phelos reveals his struggles with mental health, what his kids think of him, and
helping 1o re-shape how afhletas ane treated, both, pre- and post-Clympics.

“I have been Immearsed In the study of spirfuality for more than a decade, leaming dbout the soul, past lives, the spint world, and
why we have all chosen to Incamate on planet earth at this time. This knewledge, coupled with my felong passion for teling
people's stares, informs aevery Inch of how | canduct my celebrity interviews. | am excited to toke [stenars on this new journey
with ma into the podcoast spoce.’

About Allison Kugel

Meon has conducted, published, and synalcated long-form, in-depth infendews with: Gwen Stefanl, Lanny Kravitz, Reging King,
larajl P. Henson, Shania Twailn, Michael Buble, Deepak Chopra, Andie MacDowell, Craig T. Nedson, Med B, RIA, Rick Ross, Nick
Cannon, the Kardashians, Knstin Chenoweth, Gayle King, Joal Ostean, Al Sharpton, Lindsey Vonn, Jultan Lennon, Rifa Marena,
Oavidd Guetta, Rob Reiner, Dr. Drew Pinsky, Curts "50 Cent" Jackson, Poulo Abdw, Vivica A, Fox, Kyle Bichards and hundreds of
offhars.

Her pint interviews have been published and excerpled by:! USA TODAY and across Gannett's USA TODAY nefwork of newspas-
pers, People, MSN, Yahoo!, UK's Daolly Express/Express.co.uk, HipHopDX, AlkipHop, RodarOnline, Ufe & Shie Weekly, First For
Wormen, Music-News, ET Canada and hundreds of other ouflets.

The "Allson Inferviews" podoast & now avaloble across all lstening platforms including Apple Podcasts [on your app). Spotity,
Ancher, ond Google Podcasts.
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Influancers can be broadly :pit inte feur categornies: maga-in-
fluencers, macro-influencers, micro-influencers and nano-in-
fluencers; with the differences batwean the four catagorias
being o0 much more than just their amount of followers and
how much money they command for promating a product,
service of offering on their social platforms.

The experts af perfformance marketing platform Affise have
analysed the four different types of influencers, looking af the
benafits of warking with individuals that fall under each term,
whilst providing axpert fips on how brands can succassfully
utilise partnerships and make the most oul of collaborations
with aach:

Mega-Influencers

Mega-influencers usually have a following of af least 1 milllon
and most often fall into the category of ‘calabrity’, with many
of them being actors and actresses, musicians, redality TV stars,
comadians or sports icons. The other type of mega-influencer
it the social meadia Influencer like @zoelia that have worked
their way to the top of the social ladder after years of
connacting with their audienceas and in turn, gained thair cwn
calebrity status and nomally other entreprenaurial business
vantures along the way.

Benefits of working with a mega-influencer
1. Instant brand awareness

One post from a mega-influencer - especially If it's arganic
contant = has the ability to elevate a brand to new realms of
fame, and will make your offerings a hot topic amongst
followers and fans looking to emulate their favourite influenc-
ars lifestylas,

2. Massive followings

Your product or brand has the opporunity o reach millions of
people and potential new customens that you're cumantly not
able to fap into. You dlzo have the cpportunity to grow your
own social fellowings significantly with a well-executed mega
influencer collaboration, especially if you make the choice to
work with individuals who share similar core beliefs and
focuzes to your brand.
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3. Diverse audiences

Due to theair large following, mega-influencers usually hove veary
divarse audiences that have aligned with them fora multitude of
different reasons, This allows youw as g brand o connact with a
tatally new range of audiences and demographics through the
partnearship.,

4. Less fime consuming

One post from a mega-nfluencer, although likely to cost vou a
significant amount of money, can achieve instant results for your
brand, which makes it an oppealing option for brands that want
effective resulls but don't have the time to put into aninfluencer
markeating strategy.

How to work with them?

Understand the need for mega influencers - Cutling the reasons.

behind why your brand and influencer morketing compaigns

reguira the presance of o maga influencer,

Choose your mega-influencer wisely = If you have a parficulor

influencer in mind, it's impartant o gauge it and why they are
right for vour brand, You can do this by analysing their contant,
locking at the types of brands they are cumantly working with, the
tone of the content they are promoting and the type of
audience they are already succassfully targeting with their paid
promations,

Be prepared to pay the price for a mega-influencer = Colloborat-
ing with o mega-nfluencer can be exfremely costh. 5o it's
important to evaleate your budget and set a realistic cost likely
to be occepled by your influencer and their wider management
team who will be communicating on thair behalf,

Set a clear brand objective and brief = If vour megao-influencer is
fully aware of your obiactive it will halp them to post the right type
of content that will create the desired message and (hopefully]
resulis you are axpeacting from the partnership.

Cover all areas = When wsing o mega-influencer the magnitude
of the detrimental impoct o your brand it the collaboration goes
wrong is huge, so it's importont fo give vour influencer clear
mstructions on the promction to avoid any social blunders,
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Macro-Influencers

tocro-influencers hove o lower level of fome than mego-influencers but are
still very populor and fomous on social medio with o following of 100,000 to 1
millicn followers. This fype of nfluencer hos wsually buitt up thelr sociol media
presence over a matter of years through confinuously sharing content and
building connections with their audience, o good example of this & the
moncunion style blogger @meganelloby (222k followers),

Benefits of working with a macro-influencer?
1. Large following

A macro-infleencers large following allows ther message fo hove a wider
recach aond present your brond's messoge to a number of potenticl new
customers,

2. Highly prefessional

Due to havimg bl their career on the basis of brond colloborafions, macro-in
fluencers have a highly professional appreach fo brond partnerships, making
them on ideal and siraightforeard choice for many brands

3. Easy to work with

mocro-influencers are extremely eocsy to work with and need little guidance as
they clready know what they're doing and what's expected of them from o
brand, making the process smooth renning with minimic! efford required brond
side,

4, Trusted

After continuously connecting with their audience for years, their following
aften feel like they've been on this joumey of growth with them and have a lot
of trust in the maocro-influencer and what they promote, especially when
promoted content looks orgonic and fits in seamilessly amongst their
platform's cumrent oesthetic,

How to work with them?

Find the perfect malch - A mocro-influencers cudience follows them solely
becouse they love the confent and community they have curcted from
scrofch. 3o when colloborating with @ macro-influencer, it's a good ideq fo
partner with one that shares similar interests and core valees os your brand,

Do your competitor research = Mocro-influencers offen promcte o vanety of
brands and ads on ther social platforms as it's their primorny source of income.
It's therefore imporfant fo do your research into the influencer you're choosing
o ensure they aren't working with any compefitor brands.

Frepare your budget - Whilst mocro-influencers aren't os expensive s
mega-infleencers they can sfil come at quite o hefty cost depending on their
level of fame, followers ond engagement, so it's important yvour budget can
accommodate this before contacting any mega-influencers,

Decide your goals = Are you looking for brand awareness, engogement,
conversions to sales? |t's important to be cleor obout what you want fo
achieve from o parinership with o rocro-influencer upfront, They are highly
professional and will be very experenced in making the most out of what o
brand needs, so be clear on youw intentions,

Micro-influencers

One of the most common types of influencer is the micro-influencer, an
exomple being EBrontekingg with 53.1k followers who posts about fashion,
beouty, and cll things university-related as she's the founder of @golwho
graduate,

This type of influencer is o common cholce amongst brands due fo them
being exiremely cost-effective and having o more engoged and niche
following. Their communifies are usuclly smoler, of between 10,000 ond
100,000 followers, but they have fiercely loyol, dedicated, and often regional
followings which con benefit brands immenseby.




Benefits of working with o micro-influencer
1. AHfordable

Collaborating with a micro-influencer s a more affardable
wary for a brand 1o work with an influencer. due to their srmaller
following meaaning their collaboration costs are lower. Often, if
a micre-influencer s passionate aboul your brand, product o
offering, they will aceept payment in the form of a gift.

2. High engagement rate

If you're looking for a nigh engagerment rate from the partaer-
ship, miera-influencers usually have a higher angagement rate
than bigger influencers. That's because they are much closer
and maore engaged with their audience, often responding 1o
direct massage: and comments and developing personal
friercships with their ‘fans'.

4. Credible and trusted

Micro-influencers are dearmead tustworthy and credible by
ther auvdience due lo the majoily of their content being
arganic and them not collaborating with teo many brands,
this makes them a greal choice o begin a parnership with
due o how authentic the content will ook amongs! thedr
faeds.

4. Hiche audiences

If you want 1o larget a specilic audience than micra-influenc-
ars are the gateway. Thay will usually hove & tepic or category
thar content falls into that their following is interested in, this
can be anything fram meantal haalth, fashion, baking, garden-
ng. home interors, parenting or fravel.

How to work with them?

Establish a connection - You need fo develop a connaction
with them before you bagin warking with therm. Show your
interast by lolowing them on social media fisl and engaging
in heir posts as o brand before you pramote yaur own product
ar partnership fo them.

Define the collaboration - I1's important 1o be clear on the
type of content you want tham o create, fram an instagram
video to a TikTek, and that they hove an undesstanding of who
you are as a brangd.

Create a campaign-specific hashtag - One way 1o run a
successiul micro-nflvencer campaign s to creale a hashlag
and work with a ot of influencers o pramole yow products
uang the hashiag. This B a greal way to lap into a ot of
different audiences and gel your brand frending.

Langer collaborations = Whan waorking with micro-influencers,
longer parinerships are more successiul than one-off promo-
tianal posts. Their audienceas are maore lkely to eangage with the
pramation if they sea the influencer corsistently discussing
wour brand or product over a period of firme.

Mano-Influencers

Mensly recognised as an important influeancar an the scena 15
the nano-influancer. This type of influencer is very close o the
smigll community they have buill and whilst their oudience is
sgnificantly smaller than other influencess with only 10,000
followears oo less, fhey have arguably the most engoged
audience. d@carajion and @kandiewanderust are  great

FEATURE

exomple: of nano-dnfluencers that have their own niches and
highty-engaged audiences. @carajian [8.503 followers) s a
mommy and welness blogger that regulary discusses both
topics on her posts, whilst @kandiewanderlust (8,127 followers)
it a travel blogger thal combines her love of fravel with her
ggnature pasitel colour scheme that's primarily llac on her
social platfarm.

Benefits of working with a nano-influencer
1. Authentic

Due to nanc-influencers building a close relalionship with their
following, their posts are considerad o be more authentic and
trusted, making the promotions they dellver appear te be of
genuine interast to the influencer.

2. Low cost

As nano-influencers have smaller followings, they alse haove a
lower price point for collaborations, making them o low-cost
way for you as a brand to work with influencers,

3. High engagement rate

Mano-influencers have a fisl-hond refationship  with  their
followers, which results ina much higher engogement rafe, as
their following views them almost like a friend and s supportive
of their content.

4. More flexible

Mano-influencers are maore flexdble to the terms and conditions
of the partnership you are presenting as a brand, making them
easier to collaborate with.

5. Go the extra mile

As many nanc-influencers are quite new fo partnerdng with
brands, they wil coften go above and beyvond to create
high-guality content that will reclly impress the brand they are
working wilh.

How fo work with them?

Finding your mano-influencer = You con search for your
nano-influencer on social platiorms by wsing niche-specific
hashtags, for example searching #nanainfluencer followed by
the word fravel, fo find influencers in that category.

Give more guidance = A: nano-influencers are newer o
partnering with brands, it's imporfant thal you plan your
collaboration in detail, defining the offer and your overall
expectations from the parinership.

Instagram takeovers = This allows the nono-influencer fo foke
over the brand's sockal media channel, posting stories and
posts as fhemselves, alongside adverising fhe tokeover on
their own channel. This is o great way to generate new follow-
ers for your brand and help your brand connect with new
audiences.

Convert them to brand ambassadors = As nano-influencers
hoven't wseally faken part in many partnerships previously, it's
a greal cpporfunity for your brand fo tum them inte a brand
ambazzader, growling your brand and thelrs together af the
same fime.

Source: www.affise.com
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they can find or even trving to do it all themselves. But almost all seasaned and successiul investors agrae that a great
propearty manager is worth their waight in gold,

In fhiz article, we explore what a property manager brings 1o the property investing eguation and how they can
proftect your assat and halp you maximss your retums over both the short and lang term.

Wy ute a properly manager?

A common misconception is that a property manager's duties are limited to simply collacting the rant on yvour behall.
While it's true that rent collection & one of the fundameantal tasks they perform, it's really onity a small part of what they
cha.

The radlity is that property is an active investment and one that invalves ongoing management and involveas some
degree of risk. A property manager halps alleviate some of tha burdens by making swe the day-to-day is taken care
of and that risks are minimised.

Here are some of he ways they do just that.
1. Property managers will work 1o keap vacances ho a minimum

One aof the main responsibiities of o property manager is 1o find tenants whenever the property is likely to become
vacant. This includes adverising the property, holding open inspactions, screening appications, and negotiating
terms with tenants.

But the best property managers don't just do the minimum. They do everything they can to make sure the property is
lacsed, holding inspactions outsade of regular hours, and longer inspaction times if they need o, to make sure as
many prospective tenants seea it as possible.

Finding the right tenant for your property can ba an arduous job, Done well, it can alse be a skilled one. That's
becauze thera's more to it than simply :ecuring any tenant, You nead to secure the bast fenants - the onas most likely
to take care of your property, give you the fawest headaches and pay thea rent an time for the long term.

A good property manadger will be well attuned to the ggnals and context and will do the right research fo determine
which teanants are best for your investrmeant.

2. Property managers ara strategic advisers
Speaking of which, thare may be times whean you have multiple rental offers on the table. 50 which do you choose?

A property manager will be abla to advise you based on their research, their knowledge of the markel, their exper-
ance with tenants, and the reference chacks thay perform.

But a property manager's stratedic advice doasn't end when they've found your tenants, They'll alto advise you on
what type of lecse to sign, what conditions to include, how long vour kease should be for. and - most impartantly -
what rent to ask for. Thay'll do this based on their knowledge of H‘1E| markal and whera it"s haaded 5o that you
mcimisa your income and minimise your pain.
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Suppose you're looking to grow a property
portfolio. In that case, a property manager
can also advise you on your next move,
using their market knowledge to single out
properties with potential for capital growth.

They con also advise you on depraciafion schedules and even help
you create a long-lerm property plan.

3. Proparty managers will help maintain your property

In an investment property, minor maintenance ssues, it not resolvad,
can accumulate over time and have a significant impact on yvour
firanceas, A good proparty manager will help notice these and comact
tham belore they get out of hand. For instance, a small leak in a
bathroom may go unnoticed by your tenant but could eventually
lead to water damage and mould problems.

A property manager who knows what to look for is likely to spot the
probdem early, saving you thousands in the longer term. They'l oko
usually organise the frades vou need to repair amything efficiently and
with minimal disrupfion fo your tenants and your income.

A property manager will alse help make sure that youwr tenants are
locking after your investmen! through regular inspections, And, if
thiey"re not, they can help rectify that, using their negotiation skills fo lat
the tenant know whot's expected of them and how they need fo
improve or resolve any issuas.

4. Proparty managers guide you throwgh the riles and regulations

Many niles and regulations govemn the landlord/tenant relationship,
and getting them wrong can be an expensive axarcise, For instance,
a fenant has certain rights whean you give notice of inspactions or
incraase the rent. On the other hand. londiords have rightls, foo,
especially when it comes to the tenant ending the lease and the
candition they nead lo leave the proparty.

A property manoger can help you make sense of these fo avoid
unnacessany risk,

5. Proparty managers help you maximise your retum on investment

Cashilow managament is one of the most critical factors in property
investing, especially for first-fime invastors. A1 a minimum, yvou nead o
miake sure you're covarng your mortaoge each month and that vour
investment doesn’t result in angoing financial strass,

But o really grow your wealth, you also wanlt to be confident that
yvou'ra maximising your retums and minimising your outgoings. A
property manager can do both, Helping moke sure your investmeant
delivers a substanfial yield in both the short and leng term so thal your
cash flow runs smoothly and your rental retum remains high.

Suppose you're looking o grow a property portfolio. In that case, a
propearty manager can alse advise you on yvour next move, using their
market knowledge to single oul properties with potential for capital
growth, They can also advise you on the right time to consider acquir-
ing a new property and help you understand what it meaans for your
day-to-day finances and vour future wealth.

In short, o property manager can save you time and monay, halping
yvou make the most of yvour curent investment while using their exper-
tise in the property morket to ansure vou do everything you can fo
micaximise your wealth in the long-term wealth.

Source: The Property Investors Alliance
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INTRODUCING

DR. MORGANA MCCABE

ALL

Dr. Morgana MeCabe allan waorks with frustrated enbreprensurs o help them fall bock in
e with their businesses, achieve their geals and atiract the rght kind of clhents. She helps
her clients shift their perspectives and design a nevw reality lor themsalves using manifest-
ing, mindsat, and haaling techniquas, alongsida powerlul organic Busness strategies. This
includes helping them overcome the things which are holding them back, including
imposter syndrome, procrastination, and pedeclionism. $he has a Ph.D. from Glasgow
University — an interdiscipiinary stedy thal exploras how women's identities and realities are
shapead by thoughts, beliefs, behaviours, emations, and interactions with things, people,
places, and ideas.

she starled her business aflter realizsing she didn't wanl o stay in academia. When she
found aul she was expecting her third child. a baby gir, she felt inspired 1o change tha
waorld. She didn't wanl her daughler 1o be held bock by a society which still pricritises
rmasculing ways of baing and daoing. She was actually writing o book aboul her Ph.D.
when a coach she wos working with 1old her that everyone needed 1o know this stull, In
the end, she stopped wriling the book and tumed it inte a business, realising thal she
could make a bigger impact working with people directly. Glabal Milionaire Magozing
recaently caughl up with Dr, Morgana fo diescuss her joumey in the indoestry, and hare's
whal went down:

When did your enfrepreneurial fiair first reveal itself?

Whian | was threa, my parenis ook me [o a mavie audilion where they sare laaking lor o
five-year-old child. Somahow, | nat only taked miysall into the parl, but they thought | wos
50 cute they kapt in the things | was saying, which got me upgraded o a speaking part. |
wias making maora money than my parants put tegether, just based on me showing up and
baing rme. That was miy fisst tirme sefing mysall 1o someaonal Al seven, | started working in
my mum's business, and at eight. | started my first proper antreprenaunal endeavour,
braeding and seling srmall pets lo local pet shops and lamilies:,

How did your life look like before being an enfreprensur?

Belore | started fhis business, | spent seven years doing my Ph.0. on how our realifies and
idantifies are co-creatad with all the paople, places, things, ideas, social conshructs,
embodied amaotions (and mare] that we interact with. Being a researcher is a lof lika
enfraprenawrship, where you're continually pitching for funding and oppartunities and
yaur fime and performance are sell-directed. It was a great finishing schood for my entre-
pranaural chidnood, feans. and twenties,

As an entrepreneur, what is it that motivates and drives you?

I'm mativated by creating o pasitive impact. Enfreprenaurs have a unique oppartunily to
lead cullure change because we get 1o find new edges, pioneer new approaches, and
bring what we craate fo others in ways fhat the marke! responds very fast.

What do you put your success down to?

First and farameast, | would say that it's related to my relationship with mysell. | accept that
| will make mistakes, and | love mysell. | understand that | will grose, my work will change,
and it may ook messy sametimes from the oulsde. 5o 1 hold myself te the standard of 'the
biast | am able and cammitted 1o my grewth, but | fundamentally embody the knowledga
I'm sale in rmy own nands becouse | rust in mysall and my infegrity.

18 GLOBAL MILLIONAIRE GLOBAL MILLIONAIRE 17



In one word, describe your life as an entrepreneur and explain
why.

Bliss. | get fo work with the most amaozing peopls worldwide and
co-create posgtive mpacts with them that have deep rpple
effects. In doing 5o, | can use my best skills and stordes, my unigue
resaarch, and my whaole baing in my work, and be craative,
spontaneous, and supported at the sama timea. My husband gets
tx be horma with our kids, supported by a team (e.g., housakeap-
er. cleanar ate]. And, although wa've not fully actualised this
part tharks o Covid, because my work is lncation-independent,
llive every day knowing we're craaling a life with the scope far
future adventure for us,

What were your top three motivations for starfing your business?

Haund out | was expecting my thied chid - my st daoghter. And
Iraally felt the gravilty of so much of winy I've studied and experi-
enced sink in than and the fealing that if Lwaren't part of craating
changa, my daughter's future would be o repetition of my post. |
warted fo be parl of crealing a betler world for all af my
childran.

| also wanted fo be part of creating something better for every-
one. To share the impartant aspects of my years of research in
ways that are accessible ond meaningful for paople and
empower othears to leave bahing tosic ways of doing and being
{in business and lifa] ond craate changes, they balieve in.

And on o personal note, | wantad to faciiitate my husband
laaving his 9-5 job and create space for hirm to find out who he
really is and what he really warils from life.

What would you say are the key elements for starting and running
a successiul business?

You don't have to be the best or the only one, bul you do neaed
te hove o realy compeling reason why you are daing whal
you re doirng. One that gats you oot of bad avery day and & alse
deaply aftractive to others. You need mindsel waork, money
mindsat work, and to heal yvour wounded parts because other-
wisen, you'll find yoursell still an the start line even years later. And
you nead a community of paopla who are on the some path -
some who are going whera you're going and same who hove
bean whare you are going, bacause they are the people who
will undarstand you when your close nabwvork start fo wonder
whial an earth you are doing with your life (especially if. ke me,
yvou walk away from what was a succesiul caraer-for-life king of

path).

What are the three biggest challenges you have foced growing
the business. and how did you overcome them?

O of the biggest chollenges came when | hired on ads
coampany to run Focebook ads for us. On the very fist day of fve
ods, They made grievous arors in judgment which got my
aoccount pamanently banned from ever ruAning ods again. |
was faced with walking away frem audiences thousands strong
and staring over. Choasing to see it as an opportunity 1o take a
step back and become even mare fecused was a gamea-chang-
ar. | deubled the business virfually ovemighl, and we becarme less
reliant on social media.

Cur second challenge came out of the first one - wa then faced
a long process of ehasing that company threugh every means
available to hold fhem cccountable for their conduct. It tumed
out they were very dereputable and were covering it up with at
least seven different business name fronts and it reclly kighlighted
the extent 1o which I'd not done due diigence. | hired the guy
because | Bked him, bul he was essentially a con artist. That weas
fough because | made a mistake | thought 1I°d leamed a long time
ago. Putling preceduras in place for how we evaluate companies
wia will potantially waork with halped ta overcome that one.

Another one of the challenges weas hying 1o bolance three
businessas and grow tham all and stay healfby in the process. As
much as | really loved the two collaborations and | loved learming
at fiple the speed, | had to make the call to focus an this
business. It was a hord but necessary decision to secure this
bBusiness’s growtn and my health.

Does the loneliness of the entrepreneur really exist?

| pesonally am not a lenely entraprenaur, | have an amozing
coamrmunity of soul sisters arcund the world In my clients andg
collaboratars. But | do sea that it exists - mest of the enfrepreneurs
who come o work with me are lonely and have always felt in
sorme way like an oulsicer,

We hove many in our cllent community from fhe BIFOC, LGBTGH,
and neurediverse communities [all of which I'm infimately
connacted to, as a naurodiverse, bisexual warman with invisible
bBlock hertage). Part of my work is cannecling people with one
anathar in ways that foster real, lifelong connactions.

As you grew the business, whal have been some of the most
important leadership lessons you have leamed?

O of the mest important anes | leamed long ago but which |
always come back to s that it's essential that you're attending 1o
your own personal growth and well-being as a leader. It s impart-
ant o understand your team and their actions to have a coach,
therapit, practitioner, and/or other support thatl help you shiow
up as emctionally whole and ready 1o respond with curosity. If
you're not at yeur best, you're nat going to see the best in others.
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ENTREFPRENEUR SPOTLIGHT: INTRODUCING

WHITNEY HILL

A-: co-founder and CEQ of SnapADU, an occessory dweling unit (ADU o
“granny flat”] construction company serving San Diego, Whitney Hill is part of
a broader shift in how the state thinks about howsing. Whitney and her partner
Mike Moore, an expersnced general confroctor, howe groem the business to
5158 during the pondemic, embracing technology to maoke it foster and
migre efficient to design and build an ADU, Her company starts by ossessing
ADL feqsibility — for free — o get homeowners answers they need to design
and build on ADU within their budget consfraints,

In 2020-21, Snop ADLU imeroved transparency in the market by publishing ADL
plans ond build prices onlineg, along with the ulyv-looded cost to build on ADL,
ncluding plans. permmitting, site work, vertical construction, ond any cdditional
wiork like reguired solar power and ulllty upgrodes, Whitney's team also
regularly produces informafive free contant on the ins and outs of building an
ADU in San Diegeo, including what to watch out for fo ovoid unexpected
delays ond cost ovearuns

Given the ropidly chonging dynomics in the construction industry due to
supply chain aond abor constraints, pricing in the past year hos been highly
mpredictable, Snop ADU provides o gueorontesd price madimum for
construction once plon revisions are completed with the city, allowing homs-
ownars to plan confidently,

In 2020-21, Whitney and SnapADU were recognized nationally as avid adopt-
ers of technodogy, inchuding industry-lecding project management software
enabkling homeowners to view details of their project schedule and financials
and maks opprovals on materiol ond overoll budget, Whitney hos been
featured on numercws podoasts about construction technology and small
business leadership

In addifion to being o womaon-owned business, more than 40% of Snop ADL
employees are woimen or of minorty sfatus; the number excesds 45% when
accounting for ndependent confractors that work for Snap ADU.

The Milionaire mogozine recently cought up with Whitney to discuss her
joumsy s an entrepranewr, and here’s what went down;

Could you please tell ouwr readers a brief background about yourself and how
you started your business?

I'm the co-founder and CED of SnapADLU, on accessory dwelling unit (ADL,
guest house, granny fiat, casita] construction company serving 5an Diego.
SnapADU haos become the leading bwilder of ADUs in 5an Diego as part of o
brocder shift in how Califomia thinks about generating affordable housing,
Qur compony designs, permits, ond bulds 50 -"-.l-.-I.IF annually and has F15M in
revenus,

Before getling involved in residential real estate, | goined sfraftegic & factical
experience as g management consultant for Bain & Compony and an opera-
ticns manoger for an industricl supply distibutor

Inearky 2020, | learmed about accesony dwelling wunits [ADUs], which are small
homes of 4001200 sagft on residential kots with an existing pamany residence,
Regulafion changes moade it far eosier to bauild ADUs on most residential kots, |
wizs excited obout the concept of more efficient housing as an oplion for
ntergenerational living or genenating rental income,
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Within a month or fwo of researching ADUs and thinking about how
e moke an enfrance Inte construction in San Diegeo, | was working
in a coffee shop. | overheard a conversation between two people
who weare clearly in development. One of them loter Infroduced
me ta his good fiend Mike Moare. co-founder of ShapabDU.

We joined forces fo focus on getling exfremely good of meeting
the increasing demand for wall-designed and volue-orented ADUs
in Greater S5an Diego. Mike hos spent his life In eonstruction, working
for both lrger commerciol and small custam home bullders befare
starting his own business, His exparence in smoll business ownership
and construction meshed perfectly with my skils, and together we
set out to moke a difference in the San Diego ADU market.

What are you currenily deing o maintain/grow your business?

We hove been poinsiokingly combing through eoch step ol our
business 1o ersure we hove sufiiclently defined opearating proce-
dures and enacted automation wherever possible. This otfention fo
detall i& helping us maintain margins by keeping our costs dowr. it's
alse ensuring thot our chents gel a corsistent and high-quallty
exparience in industry - residential mfil constructian - that is histord
cally hif or miss in customer service. We're olto working on establish-
ing concrete points for seficiting feedback from our clients foansure
we are keeping up with evalving needs, while alsa sharng thal
vaoluable specific feedbock with team membsers.

Another priorty for us s continuing fo pubish high-guality informa-
tion about our niche of accessary dwelling unls In San Diego.
Bullding this kingd of content strengthens our web presence, which
helps generate organic leads. Additionally, we gain frust with
potential clents by providing a high level of transparency about
information like cost ond process.

Lastly, we are laying the foundation for future growth by ensuring
our systems and fechnology can support owt busingss as we scoke.
We ore investing in new viscokzotion soffware to help cllients make
more informed decisions about their bulld while streamlining the
customer jourmey.

Whal lerm of markeling has worked well for your business?

Our strongest farm of marketing is ranking highly on SEC to generofe
oerganic leads; 70% of our business cames from people finding us an
Google searches. We reach this level of success by genesating
regulor contant on our topic of expertise, then ensuring those
arficles are optimized for SEQ - at least 1000 words, torgeted
keywords, and bocklinks whenever we can generaie them.

We alo recelve abeut 205 of our business through job site signs. This
i, of course, geographically targeted, which & imporfant fa us,
particularly in the same neighborhood, since HOAS and other
foctors can limit the bulldabiity of kols.

Whal social media plalforms do you useally use lo increase your
brand's awareness?

We post 3-5 fimes a week on Instogram and Facebook and af least
weekly on Unkedin. We ako post on local forums via Potch and
Mext Doot, We generate cur content far the month far instagram
then decide which odditional platforms should ako have that
information published.

On Instogram, we have been pushing 1o create more Reeals, which
are shown 1o an audience outside of followers. We typically reach
X the views we can with o regular post, In ew Industry, there are
not vet many other players focused on "edutainment.” so we are
explofing that avenue.
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What Is the loughest decision you had to make in the last few
maonths?

The foughest decsion we've hod fo make in the past few months s
when to begin recrgonizing our sales and pre-conshruction process.
Far us, this s a large investment of both maney and team resources
as we hove to staff these initiotives appropiately while also not
letting our eperational gook sip

So deciding when to pull the figoer is difficull; we krow we need o
undertake the change, but we are iwnning of top speed fo keep up
with our grewth as it is. It's faugh ever to feel fully ready for a lorge
undertaking like that, even though it is o necessary step and a good
decision fa suppart future growth.

How have you adopted your business operalions in response fo
COVID-17 and its assoclaled impacis?

COVID hos opened oppaorunities for working smarter. Gur business
was credated entirely duning the pandemic, For us, It wos a unigue
ocpportunity to foke odvantage of took to help assess properties
remately. Tradiffenally. canfractors waould make site visils earty an.
We use sotelite imogery, zoning, ond parcel information to leam
what & bulldoble an the lof. Since COVID, people are much moa
willng to work remotely. and we've leamed that we can push
industry norms in this new environment

Additicnaolly, all our team - except far field crews — warks remaotely.
We no longer have an office, but you can find many of us connect
ed via Ioom throughout the day, We've embroced technology
that rmakes it possible to work from anywhere, even in the historical
Iy slite-bosed construction warld.

What do you hope to see happen in the near fulure for small
businesses all over the world?

| hope to see more strategic porfnerships that enable people fo do
what they are best of.

mary small business owners starfed out in thelr indusiry. becouse
they loved the hands-on part of fhe jobe By the fime they are
running a small business, mest of thelr day to day s Tled with fasks
that don't excite them: odministrative minutioe, wormving obout
how fo get more people in the door, frying desperately to moke
mangins.

meanwhille; a host of other people out there went to school ol
business administration and LOVE that pant of small businass... yet
thay are busy locking aotound for that “perfect” new Idea. Innova
fian deesn't have 1o be fiashy o new o exciting. It can be just as
impactiul to run an exfremely efficient operation and focuws on an
undererved niche.

Parnening with someone with a complementary set of skils can
help you bring a business fo the next level ol multiple of the speed
you could hove done alone. And it Tees like such a ife hock 1o
focus on the exciting parts, while your partner.focuses on the parts
that they love {but you really despise)].

What advice would you give fo o newbie Enfrepreneur setting up a
new business in this pandemic?

Focus on your niche. Gel exframely good at serving your [deal
client, Tum people oway If you must, which feels scary af first.
serving a smaller group of people well wil lead 1o better reviews
and referrals while alsa allewing you to really dig in and understand
that group and provide value fo tham. all of this has the effect of
bullding a strong core business fram which you con grow.
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TV ONE AUSTRALIA

TV1 is an entertainment and |ifes’ry|e g|ObD| streqm-
ing platform cffering Australian content. TV] pro-
motes the most exhilarating events, the most glam-
orous and successful people, the most in-demand
celebrities, the hottest rising stars 8, and the most
exciting trends down under. TV] may be new but
it's most certainly in demand and 100% Australian.
We are committed to making Aussie local talents,
events, and entrepreneurs easily accessible to both
our local and international audiences via the high-
est quality streaming technology.

Co-founded by the StarCentral Media Group and
the Australion Milionaire Business Network, the
TV1 channel is the home for independent Austra-
lian Screen content. We very much welcome our
local screen practitioners from emerging through to
the established to make TV their home. By stream-
ing your content on TV1, you join a family of rising
stars, entrepreneurs, celebrities, and various artists

MISSION: Qur mission is to present the most
unique and compelling original Australian content
by tapping into the hottest local talents and events.




HOW!TO;SET YOURSSLF UP FOR

— Vil Y DAY

Do you feel unsatisfied with your life or coreer? Maybe you've been on the rood for years that Just doesn't seem rght. it's probabdy
fime to take some time fo think about what s most iImpertant fo you. Whatever your definition of success is, there are some daily
reutines that might help you atfain It. Success, on the ofher side, does not come without hord work. When we have a good atfitude
we can do so much more.

Below are five things fhat will set you up for success every day.
1. Make A Moming Ritval For Yourself

Creating a moming roufine that you complete every day upcn awakening s one of the most efficient strategies to set yourself up far
success. Choose activities that will help you feel focused and balanced so that you may start your day from a position of inner peace
[Yoga, Breathwaork. meditafion, j[oumaling, and stretching are great ones to play around with.) Your moming routine might last os little
as five minutes ar as long as an hour.

2, Consume Healthy Foods Throughout The Day

That's not to mean you should abandeon your good eating habifs after breakfast. While there & no such thing as a pedect diet
becouse everyona’s body & different, it's safe fo say that most of us function best when we consume a lot of planf-heavy, unpro-
cessed mealks. Add healthy foods daily routine fo become your best self.

A, Follow A Schedule

Set limits on how much fime you spend working and. more significantly, avoid working every day as much as feasible. ifs obvious that
set gook and achieve success. Make fime fo exercise, meditate, cock, spend fime with loved ones, get some fresh air, and da
whatever else i essenfial to you. This will make you maore efficient and effective when you spend time at your desk and help you fo
set yourself up for success.

4. Avoid Precrastination And Multitasking

Concentrate on ane activity at a time and give it your undivided attention. Put your phone in ancther room when working, so you're
net tempted fo check social media. Don't check your email when youre out with pols. As a consequence, you will feel a kot more
productive ond empowerad.

5. mMeve arcund Offen

Meving your body may provide you with the energy and confidence you need to succeed in all aspects of your Bfe. You don't have
o spend hours of the gym every day; focus on one sorf of aclion that you love and stick to If.

Taklng pouses during the warkday to go for a bit of strall arcund fhe block can help give vour mind a rest and refresh your body.
Cften, the best ideas amive when youre on the move and away from fthe computer. Moving around is the best way of setting up far
SUCCESS.

Finol Thoughts
Make the productivity mentioned above ldeas a part of your roufine. Practicing these consistent behevios will assist in sefting the

tone far o good day. If you fallow these suggestions; you will notice your physical ond emafional health benefits. We are confident
that these suggestions will help vou live a better life.

LiLEJRAL FAILLICIRATHE
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More than three m@on Austidlions now bhave accass o an
expanded range of asset closses g sophisticated investons,
And thal gives them the acppartunily 1o grow thair wealth
thraugh alternctive investment strategies, including private real
astale dabl.

Whal is o sophisticated invastord

Suppose you hove a gross annudl incame of 250,000 andfar ol
lecst $2.5 milion in met assets, In that case, you're classified as a
saphislicaled (or whaolasala) investar — and Thal gives you mara
oplions to divarsly your investment stralegies. With the rapsd
growlty in property prices and ncomas, more Auvstralians are
reaching sophisticated-investor status —by 2031, that cohort will
dauble 1o mare than six million iveshons.

So whal drives the deciion: of this group of invastors? Like all
rivastars, thay are cumently most concemed aboul bwo
midin things: equity market valatility and how to aarm yield in
a lang-term low-interast enviranmean!. A receant survey of AllX
invasiors raveadlad just haw impoarbant a proven rack record
al returns BB when allocating funds 1o nan-tradifional assed
clatsat ke privale radal estatea dabl. And 38% say theay plan
to incredse their allocation 1o this alterndtive asset class in
2022,

Private radl eslale dabl is o core income shralegy

I the wake of wideipradad moarke! disuvptlion, sophisticated
rwastors ara leoking for greater cartainty, and a higher incomea
refurn than barks can cumently offer. With interest rates in
Australia reamaining at all-ima laws, privale real estate dabl
provides an dlemalive te more haditional lired-ncome
aplians ke lerm daposts or Bonds.

A5 Nick Raphaely, Co-lounder of AlTX puts it: “Money needs to

h
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DEBT

ecrn ils keap - il should be working as hard af you da. Bul |.I_'.s
nal doirg that in the banks fghl noss”

AlX ifvestors are ahead of the curve when it comeas 1o private
debt. The majorty [(61%] say that private real estate debt is
alrecsdy @ core part al thad invastment siralegy in ratiremeant.
Itz fal just that the yvield & highar than ather ssal classes of tha
prediciability of reqular monthly interest income. The most
important reason for invasting In real estate debl s knowing
thair investmeant i secured against a fist morgage ond the
diversification benefits for their portfolio.

Finding the rght invastment amid markal uncarainy

According ta ANX's 2022 Privale Real Edale Dealy Investor
Outtock, nearly one in lour investon |24%] either faar a bubble
in the equity market o worry aboul the impact of angoing
low-nterest rates and what this means for their ability lo eam
vield. This makes it increasingly dificult for investon 1o genarate
slable returms while il pratecting their capital against riskiar
inveaslmeants.

Private real attate dabt s one salution. Bacause this invasimenl
type B linked 1o the asel and the bomrmower, [1's lass likely 1o ba
impacted by external factors that can heighten volatility. And
thal's why 59% al respondents said private real aslate deabt
would give tham the Best dawnsicda prolecticon aver 2022 and
2023 - far higher than drect property [16%), bonds [5%], and
equilties [3%).

Raphaely equates those who inves! in private debt 1o salles of
picks and shovak duwing the Gold Ruth era: "very lew peopla
micde their fartunes mining for gold, but the people whe consis-
tantly mada maonay provided sesvicas 1o tham. That's what wa
do every day - wea enable bomawers to take arisk an proparty
assals and prajects, and we da it in a very disciplined weny.™
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reeating the changing needs of investors

With banks scaling back their direct lending in response

regulatory reforms, it's creating new opportunities for private
lenders, And that's just one reason industry experls believe the

private debt market could double by 2025. This comes ot an
ideal time for sophisticated investors who are approaching
refirement - as income certainty and capital preservation
become a priorty, alternative srategies stepin,

As an accesible onlfine plottorm, AKX gives investors g
vser-fiendly way to analyse the suitability of o wide ronge of
private real estate debt deals daily. And in turn, this also helps
fhem hove more confidence in o dependabie incomea straam
through to refirement.

With o growing cohort of sophisticated investors in Australia
concemed by a markel mired by low-interest rotes and
external market uncertainty, the need for more diverse invest-
ment options is likely to grow, Privale real estate debl is
one-woy investars can fake greater contral of their copital and
continue fo eom stable returns despite the disruption of recent
yeors,

Looking to diversity your portfolio with an assef class that offers
fhe security of a first mortgoge? Thera's a reason why more
and more investors are tuming to private real estate debdt,

About AHX

AlY [www, altx.com.au) is a markef-leading alternative invest-
ment platform, Founded in 2012 and headguartared in Sydnay.
AltY provides bespoke access fo altermnative income-general-
ing products which have traditionally been inoccessible fo

individual investors, AltX hos funded more thon $2bn of
fransactions since inception with zero loss of investor capital,
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FIVE KEYS TO LEADING A

testre (s 74%)(7 CrLses

Running a business is already a psychologically complex under-
taking under nomal condifions. Toking the helm durng a
mormeant of crisls and uncertainty, on the other hand, ls a whola
different ballgame. The Covid-1% epidemic was a disaster that
rocked the global economy. A pandemic that compelled corpo-
rate execulives to reconsider and rethink their entire sirategy for
dealing with a catastrophe.

Unfortunately, for many, this proceduwe seamed more ke an
autopsy, with you gazing back in regret ol what you wished you
hod done differently. Others were luckily able to eke out a living
but are fully aware that drastic adjusiments are required. For the
business leaders, the previous two years weren'l without their
worres; that said, the following five tips below on how o lead a
business throwgh crisis should hopefully assist vou in some way.

1. Keap The Core Intact

A good leader in a crisls will definitely keep the core intaect, When
the entire economic impact of the epidemic became clear,
many businesses prompily furdoughed or laid off personnel to save
morey. Il a crisis occurs and your employees’ ficst guestion s, "Will
| still have a job next week or next monitng” this means that they
probably will not be focused or involved in the problem-solving
effort,

If wour organization conducts onboarding and hirng well — that
E. Suppose you invest time and money in finding individuals who
are a good it for yvour company culture. |f would help if you
acknowladged this as your most valuable asset, If you work in a
service-onented induthry, such as the event industry, you under-
stand that the experences your employees create for your clients
are everything.

2. Dediver Consistently

Even though moany obstacles and couses are beyond their
control, the most exemplary leaders manage a crise and accept
personal respornsibility in every situation. They coordinate feam
attention, develop a culture of accountability, and build new
measures 1o Qssess SUCCess,

As o business leader, you must be aware of and connectad with
o daily doshboard of priorifies. Leaders should clearly record their
top five goalks [on half a page or less) and ensure that those
above them are on the some page. Examine perlormance
against those things regularly — if not daily, then at least monthly
— and ensure that leaders communicate this information with
direct reports. Al the end of each day or week, go over and
update your "hit list.”

3. Adapt Bravely

Sfrong leaders anticipate, respend to changing situations, and
effectively lead through a crisis. They seek feadboack and

infarmation from various sources, are not embamassed lo confass
their lack of knowledge, and bring in oulside experts when
neceassary. Tou and your leaders should do the following:

» Determing what vou will not do. Put o stop to primary activities
and costs, and prioritize ruthlessly, Make your “what not to do®
decisions public,

» Toss oul the playbook from yesterday. The past acts that drove
outcomeas may no lenger be applicable. The most outstanding
leaders adap! fast and devise new strategies.

» Improve [or creabe) direct linkages fo the front Eres.
4. Parlicipate To Make A Difference

Mo job is more vital than taking care of youw employveas during a
crisis. Influential leaders are aware of their team's conditions and
diversions. Yet, thay find mathods to engoge and encourage their
team members by clearty and completely delivering vital new
gook and infermation.

This ospect demands particular emphasis since, while the
COVID-1% epidemic is a healih problem, it hos also triggerad a
financial crisks, In this time of continual and infense change. your
leaders must constanily reiferate new goaks to maintain sustained
alignrment,

It would help if you interacted with specific team members to
lead through a crisis, Reach out to at least five people daily for a
"pulbe check™ sef out a time on the calendar to do so. First, relate
on o personal level, and then focus on the job.

5. Get Prapared To Redllocate Resouwrces

Identily unnecessary costs and programs in various functional
areas that might be reduced to save capital ond resources
during a crisis. Evaluate and identify the significant business drivers
and the sales and lead generating areas that are truly pushing
the neadle.

Prepare to eliminate loggards and underpedorming projects
while reallocating rescwces to the stalions that provide the most
refumns, Everything, large and little, is racked and manoged.
Know your numbers and handle them with vigor. Concentrate on
crifical aond consider delegating, automating, or eliminating
anything else,

Final Thoughts

Consider taking these actions while leading a business through a
crisis; we believe you'll become stronger and better positioned. As
a leader, you must navigate new and shifting priorifies with lithe
response time. Small efforts in support and coaching may ge a
long way toward increasing the effectivenass of your leaders.
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